Follow On Fund Grant – Final Report
	Principal Investigator:
	
	Organisation:
	

	Division or Department:
	
	Research Organisation Reference:
	

	NERC reference:
	
	
	


	Project title
	


	Project start date:
	
	Project end date:
	


Commercial potential

A.  In light of the project outcomes, how much commercial potential overall do you and your Technology Transfer Office believe this technology/service has? Please explain.
	


Project objectives:

B. To what extent were the main objectives of the original proposed project achieved?

Please list the original project objectives in order of priority. Rate the extent to which each objective has been achieved, using a scale of 0 to 3, where:

0 = Not achieved, 1 = Partially achieved, 2 = Substantially achieved and 3 = Fully achieved. 

Please use the Comments section to expand upon your rating, if required.

	Objective:
	Extent to which achieved (using scale 0-3)
	Comments

	1
	
	

	2
	
	

	3
	
	

	4
	
	


C. If any of the above objectives were not fully/substantially achieved, what further steps are planned to achieve them?

	


Technical Development Plan:

D. To what extent have the Technical Development Milestones outlined in your original proposal been achieved?
Please list the Technical Development Milestones in the original proposal. Rate the extent to which each milestone has been achieved, using a scale of 0 to 3, where:

0 = Not achieved, 1 = Partially achieved, 2 = Substantially achieved and 3 = Fully achieved. 

Please use the Comments section to expand upon your rating, if required.

	Technical Development Milestone:
	Extent to which achieved (using scale 0-3)
	Comments

	1
	
	

	2
	
	

	3
	
	

	4
	
	


E. If any of the above milestones were not fully/substantially achieved, what further steps are planned to achieve them?

	


Commercial Development Plan
F. To what extent have the Commercial Development milestones outlined in your original proposal been achieved?

Please list the Commercial Development milestones in the original proposal. Rate the extent to which each milestone has been achieved, using a scale of 0 to 3, where:

0 = Not achieved, 1 = Partially achieved, 2 = Substantially achieved and 3 = Fully achieved. 

Please use the Comments section to expand upon your rating, if required.

	Commercial Development Milestone:
	Extent to which achieved (using scale 0-3)
	Comments

	1
	
	

	2
	
	

	3
	
	

	4
	
	


G. If any of the above milestones were not fully/substantially achieved, what further steps are planned to achieve them?

	


H. If the technical outcomes of the project differed markedly from those anticipated what revisions have you made to your Commercial Development Plan, and why?
	


I. Based on the outcomes of your Commercial Development Plan, what is your preferred vehicle for commercialising the project outputs, and why? 

	


J. What steps have been/are being put in place to continue the commercial development and exploitation of the project outcomes post-grant? 

	


Intellectual Property
	
	Yes
	No

	K. 
	Has the project generated new and substantial intellectual property?
	
	

	L. 
	Has the project generated patentable intellectual property?
	
	

	M. 
	
	If Yes, has a patent application been filed/is in the course of filing?
	
	

	N. 
	
	
	If Yes, what is the actual/proposed scope of the application?
	
	

	
	
	
	
	
	

	O. 
	
	If an application has not been filed/is not in the course of filing, do you intend to file one?
	
	

	P. 
	
	
	If Yes, are there any factors delaying the filing? 
	
	

	
	
	
	
	

	Q. 
	
	
	If No, what is the rationale for that decision?
	
	

	
	
	
	
	
	


Collaborations

	
	Yes
	No
	Not applicable

	R. 
	Have you secured a formal collaboration agreement(s) with a commercial partner for the further development and commercialisation of the project outputs? 
* If collaborations are not relevant to your commercialisation strategy indicate as “Not applicable”
	
	
	

	S. 
	
	If Yes, who is/are the collaborators?
	
	
	

	T. 
	
	If Yes, which of the following inputs is provided by the partner(s)? 
	
	
	

	
	
	- Direct financial contribution (if Yes, please state amount £k)
	
	
	

	
	
	- Secondment of staff to project (if Yes, please state value £k)
	
	
	

	
	
	- Use of facilities/equipment (if Yes, please state value £k)
	
	
	

	
	
	- Strategic input re technical direction of project
	
	
	

	
	
	- Strategic input re commercial direction of project
	
	
	

	U. 
	
	If Yes, does the agreement grant any of the following to the commercial partner?
	
	
	

	
	
	- Exclusive licence of the technology
	
	
	

	
	
	- Non-exclusive licence of the technology
	
	
	

	
	
	- Assignment of the technology
	
	
	

	
	
	- First right of refusal to licence/purchase the technology
	
	
	

	V. 
	
	If No, are meaningful collaboration discussions underway with a commercial partner(s)?
	
	
	

	
	
	
	If Yes, please provide details:
	
	
	

	
	
	
	
	
	
	

	
	
	
	If No, what further steps are required before such discussions can be commenced? Please provide details: 
	
	
	

	
	
	
	
	
	
	

	
	
	
	Is an action plan in place to achieve this?
	
	
	


Funding and investment

	W. 
	Does the successful commercialisation of the project outcomes require further funding (Yes/No)?
	

	
	If Yes, how much is likely to be required (£k)?
	


	X. 
	How much external funding for the further development and commercialisation of the project outcomes have you obtained from:  
	Confirmed amount £k
	Anticipated amount £k

	
	
	- Commercial partner(s)?
	
	

	
	
	- Investment community?
	
	

	
	
	- Public sector sources?
	
	

	
	
	- Own and other sources?
	
	


Effectiveness of Follow-On and Innovation B Funding Grant award
	
	
	Effectiveness of award (using scale 0-3)

	Y. 
	The purpose of Follow-On Fund and Innovation B Fund grants is to accelerate the rate of commercialisation of NERC-funded research ideas, by enabling them to be brought to a stage where commercial opportunities can be secured. 
Please indicate on a scale of 0 to 3 how helpful your award has been in enabling you to achieve this objective, where 0 = Not at all, 1 = Somewhat helpful, 2 = Very helpful and 3 = Essential.

	

	Z. 
	In your opinion, has the availability of the Follow-On Fund’s investment made a ‘step change' in increasing the commercial viability of the project?
	Y
	N

	AA. 
	
	
	

	AB. 
	Please briefly explain the responses you have given to Questions U and V above and, in particular, comment on how the effectiveness of the Follow-On Fund and Innovation B Fund might be improved. 
	

	
	
	


Thank you for your input.  
