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NERC Executive Board

Team briefing   October 2006

Nominated Centre/Site Contact: <please insert name of person organising local briefings.  This

                                                     person may want to add further speaking notes about any

                                                     local/centre/site implications of this briefing>

This briefing document is explained further at http://net.nerc.ac.uk/business/nebteambrief/ Please return feedback using the attached feedback form.
Discussion issues:

	Item 1: Funding Allocation and Budgeting (FAB) – Turning Strategy into action

	Background

The Funding Allocation and Budgeting (FAB) project was set up in 2005 to develop effective processes for translating the NERC strategy into delivery. Key aims are to:

· Drive the delivery of strategic objectives

· Promote collaboration across researchers and communities

· Create the flexibility to redirect resources to changing strategic priorities

· Link funding allocations more closely to spending review cycles

· Improve transparency in decision-making and responsibilities.

Council Decision

At their June meeting, NERC Council approved the FAB report and the plans for implementing the key recommendations (subject to normal project approval procedures). These include:

· Strategic targets will be set for both science and organisational activities

· The commissioning process for investments will be more closely linked to strategic objectives

· Theme leaders, based in the research community, will help to plan and co-ordinate investments

· Funding will be provided in two streams: 

· National Capability  - to support long-term expertise and infrastructure

· Research Programme - to deliver time-limited research that directly addresses science priorities;

· Monitoring, evaluation and feedback on investments will be improved.

What Next?

The FAB project team will now work to develop and implement the new funding and management processes by engaging the research community through consultations and workshops. These changes will take effect at the same time as NERC’s new strategy in mid-2007.

Further Information
Further information including the Message from Council and Questions and Answers is available at http://www.nerc.ac.uk/funding/allocation/
Contact

Phil Heads

01793 411699

phhe@nerc.ac.uk

	Item 2: Science for the future 

	What are the big environmental issues in the next five years? This is what Council discussed at their meeting in September along with NEB and SISB members. A large part of the NERC strategy development has been to look at emerging environmental science challenges and decide what NERC’s role is in tackling these. 

Council set out seven science themes and SISB used a panel of experts for each theme to identify the key science challenges. In September, Council discussed which areas of science would be of priority for NERC over the next strategy period:

· Climate systems- focusing on more research on climate variability and change leading to predictions on shorter time and space scales: local to regional and seasonal to decadal.

· Biodiversity - focusing on taking a whole ecosystems approach.

· Sustainable use of natural resources - focusing on areas such as clean energy, environmental impacts of technologies, soil and water interactions.

· Natural hazards – key challenges in this theme include extreme weather and flooding.
· Earth system science – this will include larger-scale, broader science areas and will probably highlight ‘abrupt changes in the Earth system’ and ‘interdependence of life and the Earth’.

· Two newer areas for NERC that are both timely and important are ‘environment, pollution and human health’ and ‘technologies’

In addition, water and the valuation of environmental services are two pervasive threads running through many themes.

What’s next? 

The next steps for the strategy are: 

· Council will discuss other strategic priorities - knowledge, organisation, people and science infrastructure - at their November Council.

·  To draw Council’s conclusions together and start drafting the strategy for open consultation in early 2007. 

Alongside this we will also start developing an implementation plan for the strategy, which will start to set out what activities we will do to deliver it.

Further Information



Ned Garnett



01793 442543



nedg@nerc.ac.uk


	Information points

	1.  IODP Arctic drilling programme

NERC-funded researchers and international collaborators from the IODP Arctic Coring Expedition (ACEX) have contributed to three papers in Nature (June 2006) and a further paper based on the data was published in August.  Their work has shown that around 55-65 million years ago the Arctic was a largely freshwater area, and was at times as warm as the Mediterranean. The region then cooled and there is evidence of ice sheets as far back as 45 million years ago, significantly earlier than had been anticipated.

The papers are the result of groundbreaking field operations in August-September 2004; the expedition was organised by the European Consortium for Ocean Research Drilling (ECORD), led by the British Geological Survey.NERC is a major funder to the consortium. 

This was the first successful drilling in Arctic ice and involved three vessels. Two large icebreakers were required to break up the moving ice flows, thus allowing the drilling vessel to maintain station and drill to a depth of 428 m below seabed in over 1100 m of water.

There is now a complete set of reports in the Proceedings of the Integrated Ocean Drilling Program (www.ecord.org/exp/acex/vol302), and many further papers will be published as research continues on this unique dataset.    

For further information about ACEX and IODP see:

http://www.iodp.org/
http://www.ecord.org/
2. New Chairman for NERC

An announcement has been made that Lord Sainsbury, Science & Innovation Minister, has appointed Mr Edmund Wallis as the next Chairman of NERC.

Mr Wallis will succeed Sir Rob Margetts with effect from 1 January 2007.

Details of the NERC press release announcing the appointment can be found at: http://www.nerc.ac.uk/press/releases/2006/chairman.asp



Please use this opportunity to discuss the implications of any of the above issues to your centre/site and to discuss any additional local Centre/Site issues.
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